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NEW IMPERIAL MINES LTD. 


Directors’ Report to the Shareholders 


EARNINGS 


The first full year of operations at New Imperial Mines 
Ltd. produced an operating income of $2,375,284; the 
earnings after provision for depreciation, loss on dispo- 
sal of fixed assets and interest on funded debt amounted 
to $1,258,735. This represents earnings per share of 
19.8¢. 


MILLING 


Mill performance has been improved as experience has 
been gained by studies in milling, metallurgy and flota- 
tion of the ores. Many improvements in mill circuitry 
and equipment have been made and copper recovery 
has assumed an upward trend throughout the period. 
Further improvements were made to overcome the ef- 
fects of extremely cold weather, which is most severe 
during January and February. Evidence of these was 
shown in your first quarterly report for 1969 in which 
earnings, mill throughput of ore, and copper recovery 
were compared with the same period in 1968. However, 
additional improvements are planned to maintain maxi- 
mum mill throughput during the winter months. 


DEVELOPMENT 


Your Company has developed a profitable mining and 
milling operation with open pit ore deposits, and has 
considerable potential to increase such ore reserves over 
its 571 mineral claims on the copper belt. In addition, 
five million tons, proven and inferred, beneath the Little 
Chief open pit will enable us to develop a full scale 
underground operation. Our Geologists and Consultants 
confidently expect that this particular area will yield 
more reserves along strike and at depth. 


Plans for developing the underground ore have been 
underway for some time and it is expected that a start 
can be made in the near future. In November 1968, 
your Directors, encouraged by new and favourable in- 


formation in rock structures from our open pit mining 
experience, requested a feasibility study on mining of 
the underground ore utilizing an underground incline 
road to provide access to the ore. This report is near 
completion and your Directors are confident that it will 
give a sound basis on which to seek the additional 
finances needed for developing an underground mine. 
It will also provide for improved capacity to mill under- 
ground and open pit ore during periods of below normal 
winter temperatures. 


EXPLORATION 


Exploration for 1968 was directed mainly at the mineral 
claims to the north of the present War Eagle open pit, 
on areas evidencing presence of sulphides. Presence of 
pyritic materials confused the targets, although signifi- 
cant high grade ore intersections were found which will 
require further drill exploration. At Cowley Park and 
Best Chance, limited drilling increased ore reserves. The 
drilling at Gem area near Keewenaw, which was begun 
late in 1968, revealed a challenging display of good ore 
intersections under thin overburden. Twenty-five holes 
have been put down, with encouraging results indicating 
that the area will produce an open pit mine of good 
grade. There is every prospect of this ore continuing to 
greater depth. Sufficient drilling for ore reserve calcula- 
tions has yet to be carried out. 


In all future surface exploration we must consider the 
potential existence of deep orebodies. Exploration this 
year will be much expanded over last year. It is intended 
to drill the Big Chief and Middle Chief orebodies from 
drill stations cut from the incline proposed to mine the 
Little Chief underground orebody. 


ORE RESERVES 


After milling 732,095 tons, our ore reserves, proven and 
inferred, amounted to 8,778,000 tons at a grade of 
1.68% Cu. 


LONG TERM DEBT 


During the year an amount of $797,000 was repaid on 
the Toronto-Dominion Bank loan. The retirement of 
this loan was completed in 1969. 


Sumitomo Metal Mining Co. Ltd. elected to exercise a 
portion of its option and converted $297,530 of its 
loan into 230,768 shares. It has further options which 
can be exercised in 1969 and 1970. 


LAWSUIT 


A dispute arising from contractual obligations of one of 
the construction contractors has resulted in a lawsuit 
for amounts which the Company maintains are outside 
the contract scope. This action is being defended on the 
grounds that the contractor has received all payments 
for all work performed under the contract. 


We wish to express appreciation to all personnel em- 
ployed at our complex project, as well as to the com- 
munity in Whitehorse and Agencies of the Territorial 
Government involved in this project. Also, the contri- 
bution of Sumitomo Metal Mining Co., in providing 
general help and guidance is gratefully acknowledged. 


On behalf of the Board, 


~ afte 


nk ane 


President 


May 9, 1969. 
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Report of the Mine Manager 


The President and Directors, 
New Imperial Mines Ltd. 


This report summarizes operation and exploration ac- 
tivities at the Company’s Whitehorse property for the 
1968 fiscal year. 


We are continuing to make improvements in all phases 
of the operation. 


OPEN PIT MINING 


During the year we commenced mining the Arctic Chief 
deposit and at the same time continued working on the 
final benches of the Little Chief open pit. These pits will 
be depleted early in 1969 and our 200,000 ton crude 
ore stockpile will supply mill feed until the War Eagle 
mine is brought into production. This mine will be the 
source of ore until early in 1971. 


SUMMARY OF PRODUCTION 


Six Months 
Year ended ended 
December 31, December 31, 
Ore from: 1968 1967 
Little Chiet-Pit =. 748,946 tons 306,463 tons 
Arctic Chief Pit. 174,482 tons 
Waste from: 


Little: ChieiP ite 2,238,154 tons 
Arctic Chief Pit _. 252,500 tons 


922,679 tons 


Ore: milled: = se 732,095 tons 368,321 tons 
Grade of copper __ 1.03% 1.14% 
RECOVEDViw === see 80.6% 72.7% 


Copper produced ____12,159,641 Ibs. 6,023,532 lbs. 


Operating cost per 
ton smilled*y a = $3.73 $3.29 


MILLING OPERATION 


The various metallurgical and design alterations com- 
pleted in 1968 have enabled operating personnel to 
improve recovery by 8% over the previous year. 


A mill extension was completed in January, 1969. 
Mechanical and electrical shops are in this new loca- 
tion, providing better access and a more efficient service 
from these departments for the mill area. 


DEVELOPMENT 


Access to the deep ore in Little Chief by means of an 
incline, and mining of the orebody with trackless equip- 
ment was proposed by the Company’s staff. This pro- 
gram, when initiated, will lead to early production from 
the Little Chief orebody, as well as provide an approach 
for exploration of the Middle Chief and Big Chief ex- 
tensions. A feasibility study is currently in progress. 


EXPLORATION 


Extensive exploration of the property continued during 
the 1968 field season. A total of 177 line miles were 
geologically mapped and covered by electro-magnetic 
and magnetometer surveys. In addition, approximately 
77 line miles of induced polarization survey work was 
completed. 


During this period 20,000 feet of diamond drilling was 
carried out on various parts of the property. This drill- 
ing was for assessment purposes and to test a number 
of the anomalies outlined in the previous season. 


The presence of sulphides was confirmed in the anoma- 
lous zones in the War Eagle area but these were due 
mainly to iron pyrite with spotty intersections of chalco- 
pyrite. 


The ore reserves of the Best Chance deposit were in- 
creased by 120,000 tons of 1.16% Cu and those of 
Cowley Park by 155,000 tons of 1.3% Cu. 


Drilling on the new Gem anomaly is progressing fav- 
ourably. Ore grade mineralization has been intersected 
in the majority of the drill holes. Additional drilling is 
required before ore reserves can be calculated. Five 
holes will be drilled on War Eagle South, to provide 
final information for open pit mining. 


Detailed mapping of the property will be completed this 
summer and geophysical surveys will be carried out in 
favourable areas to pinpoint targets for future investi- 
gation. 


ORE RESERVES 


As at December 31, 1968, the proven and inferred ore 
reserves were: 


Tons % Cu 
UEC. a 200,000 @ 0.93 
Sale Chief:- Open. Pit 238,000 135 
Perce GC Hiclh ho ee 95,000 1.60 
OTP DE (ec 1,045,000 og 
Byesie@ ANCe) Secs oe 310,000 1.05 
PORE WCIAW. oe 250 0 ae 485,000 1.05 
OIA GEN dea 1,405,000 0.86 


3,778,000 1.07 
Little Chief - Underground _____ 5,000,000 2.14 
8,778,000 1.68 


CAPITAL EXPENDITURES 


An amount of $700,076 was expended on capital im- 
provements for items such as mobile equipment, mill 
extension, mill equipment, upgrading of our water sup- 
ply and tailings system, and housing. The commence- 
ment of mining at War Eagle will require additional 
capital expenditures in 1969. 


Sincere appreciation is extended to all employees for 
their efforts in making the past year a success. 


_ ) a 
Ua Ua 
Mine Manager 


Whitehorse, Yukon Territory 
May 2, 1969 


Little Chief pit with mill 
complex in background 


Equipment working on final 
benches of Little Chief pit 


Loading of copper concentrate at Vancouver Wharves storage shed for shipment to Japan 
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Auditors’ Report to the Shareholders 


We have examined the statement of financial position of New Imperial Mines Ltd. as at 
December 31, 1968 and the statements of earnings and retained earnings and source and use 
of working capital for the year then ended. Our examination included a general review of the 
accounting procedures and such tests of accounting records and other supporting evidence as 
we considered necessary in the circumstances. 


Generally accepted accounting principles, as presently applied to mining, require that 
deferred expenditures be amortized by charges to income in amounts and over periods which 
can vary according to the rate of which ore reserves will be absorbed into production., The 
company does not amortize deferred expenditures by a charge to current operations but has 
adopted a policy referred to in note 4. It is not possible or practicable to determine the ulti- 
mate ore reserves or the life of the mining properties at this time. Based on presently deter- 
mined ore reserves, the earnings for the year would have been reduced by approximately 
$200,000 if deferred expenditures had been amortized. On this basis total amortization from 
commencement of production would be approximately $300,000 and retained earnings would 
have been reduced by that amount. 


Subject to the qualification set out in the preceding paragraph, in our opinion these finan- 
cial statements present fairly the financial position of the company as at December 31, 1968 
and the results of its operations and the source and use of its working capital for the year 
then ended, in accordance with generally accepted accounting principles applied on a basis 
consistent with that of the preceding period. 


McDONALD, CURRIE & CO., 


Chartered Accountants. 
Vancouver, B.C. 


February 20, 1969. 


NEW IMPERIAL MINES LTD. 


Statement of Financial Position 
AS AT DECEMBER 31,1968 


CURRENT ASSETS 
SOLIS. 28 PETE Ee RS ee ge 2 
Concentrate settlements receivable, at estimated realizable value __ 
xe COUN S AE OCCT AIC ue Ngee ye eS pet a 


Concentrate inventory, (for which a sales contract has 
been made) at estimated net realizable value 


Bere <CM OPC INVeMORa al COS oe eat 
Vince materials and supplies, atCOSt 22... 
ems ICC KC SC Si eres wee a a Oe 


Deduct: 

CURRENT LIABILITIES 
Accounts payable and accrued liabilities == Seco s fue 2-8 
OTT STE GRU NG oS ccctae sae UR Uh e el to o 
Long-term debt maturing within one year (note 5) 


Ta Rs STIS Cg CEN EA 9282. ee ee ar sn eg 


OTHER ASSETS 
LAS HU OMY CIA's) hn «WN Ee Tale SNe lee ec is 
inane DEODEeINEeS: (NOCES land 2) nee he 
Plant and equipment, less accumulated depreciation (note 3) __-. 
mcrerrea ickpenditures. (notes) 1. and 4) =... 2 
TOTAL ASSETS LESS CURRENT LIABILITIES _ 


Deduct: 
LONG-TERM DEBT, less amounts maturing within one year (note 5)_- 


Sie ee OUD ERS OU) CY Ook eee ee ee a ee 


REPRESENTED BY: 


Capital stock (notes 6 and 7) 
Authorized - 10,000,000 shares of no par value 
(1967 - 7,500,000 shares) 


Issued and fully paid - 6,368,001 shares 
POG ys FOSS 9 30 SATS ou eee a ke 


| GREN Viera CORMAN Un aces SUN ie Nek 2 ot ke ey ne eee Hane 


Signed on behalf of the Board 


ARNOLD PITT, Director 
G. C. SNELL, Director 


1968 


S16,27)) 
d2-301 
8,763 


1,176,082 
183,800 
456,508 


96,309 
2,310,038 


549,008 
34,613 
150935105 
1,676,726 
633,312 


9,000 
486,086 
6,755,234 


3,175,175 
11,058,807 


5x6 E1923 
5,246,884 


3,421,984 
1,824,900 
5,246,884 


308. 


8.354 


if: 


0,000 


1,088,103 


441,221 


6,683,637 
_ 2,674,690. 
eee 


6,528,119 
3,674,919 


3,108,754 


566,165 
3,674,919 


Statement of Earnings and Retained Earnings 


FOR THE YEAR ENDED DECEMBER 31, 1968 


REVENUE FROM CONCENTRATES PRODUCED 2 
Less: Treatment?and marketing ‘COStSi sees 


EXPENDITURES 
Cost of, concentrate production este: es eee ee 
AGMINIStratiOn seco ee ey eee ere 
Exploration: 5°)... 2 0s Se eee ee eee 
Provision. for. Yukon 1Oyal ty eee ee ee 


OPERATING INGO Eee a ee eee 


INTEREST ON 734% FIRST MORTGAGE BONDS 
AND: 61 Go" TOOAIN es 


EARNINGS WHICH PROVIDE WORKING CAPITAL 


OTHER EXPENSES 
Depreciation (teed): 2 ccc a ee 
Loss on disposalsom fixed /aSSetSi ces. eee eee 
Interest on.6%.- mortgage sbOnd Sere eee 


NET EARNINGS FOR) THE PERIOD cote:3 eee eee 


RETAINED EARNINGS (DEFICIT) - BEGINNING OF YEAR __- 
RETAINED EARNINGS = ENDS OR WirkA Ree eee 


Year ended 


December 31, 
1968 


$ 
6,976,063 
L296 214 


5,079,552 


2; 130,829 
514,518 
29227 
30,000 


3,304,568 
2,375,284 


133,828 
2,241,456 


624,408 
4,071 
354,242 


952,320 
1.258.735 
566,165 
1,824,900 


Six months 


ended 


December 31, 
1967 


$ 


NEW IMPERIAL MINES LTD. 


Statement of Source and Use of Working Capital 
FOR THE YEAR ENDED DECEMBER 31, 1968 


SOURCE 


USE 


Operations 


MO OrGIreClOr CeMald ee Ree er 


PP OmINORTC ACE OOMCS ae 0 ee 


Fee OT erie DOUG. een ee a ed 


642% loan 
Mortgages 


Oe es STOCK SIS LIC g 1 ene Cats toe a gE rege 


Roane GirectOr 22: PERT IONE Ba oe) ih 1s Go 


crete. Cxpendiires (NOG 4) eee ey 


Plant and equipment additions - net 
BA TUM POC TEN CS tee 8 ae oe ad eo a 


Long-term debt repaid and due in current year _________ 


INGREASE IN WORKING CAPITAL ~......W 
WORKING CAPITAL (DEFICIENCY) - BEGINNING OF YEAR __. 


WOKKING: CAPITAE = END OF YEAR _...- 


1968 
$ 


2,241,456 
1,000 


540,000 
6,970 
313,230 


3,102,656 


500,485 
700,076 
92,596 
1,617,408 


ZO105505 


192,091 


441,221 


633,312 


1967 
$ 


1,606,259 


806,599 
2,749,603 
500,000. 
96,639 
354,569 
6,113,669 


10,000 

520,349 
2,337,839 
787,370 


4,917,563 


1,196,106 
(754,885) 


441,221 


NEW IMPERIAL MINES LTD. 


Notes to Financial Statements 
FOR THE YEAR ENDED DECEMBER 31, 1968 


1. VALUES 


The amounts shown for mining properties and deferred expenditures represent costs to date and 
are not intended to reflect present or future values. 


2. MINING PROPERTIES 


Mining properties as at December 31, 1968 are as follows: 
Number of serie 


claims 
Mineral claims staked - at nominal value __.._.__.__»»_»_ 406 7,345 
Mineral: claimsepurchased =" ati cost sees ese eee 64 334,241 


Mineral claims under option - at option prices less amounts due under 
option agreements of $218,000 to be paid in instalments extend- 
ing to’ 1972; of which-$65,000 is due in-1069 22 ee 101 144,500 


| 486,086 


3. PLANT AND EQUIPMENT 


Plant and equipment costs and related accumulated depreciation, calculated on a straight line basis, 
are as follows: 


1968 1967 
Accumulated 
Cost Annual ___ depreciation Net Net 
$ rate $ $ $ 
Mining equipment _______. 1,666,764 20% 468,309 1,198,455 
Plant and equipment ____ 5,556,797 5% 407,102 5,149,695 
Staff houses and land ____ 428,382 4% 21,298 407,084 
7,651,943 896,709 6,755,234 


4. DEFERRED EXPENDITURES 


(a) The balance of deferred expenditures at December 31, 1968 is as follows: 


$ 

Balance. -Decemberz3 1. 1967.2. se ee 2,674,690 
Expenditures during the year— 

Little: Chiefs Undersrovutd eee eee ee £73,052 

ATCC CIR <5 Fo ae, es art ee pee 19-273 

War: Eagle: 2.20 ce =e eee eee nee ee ee 164,581 

Best. Chance: 22. 7s s ee no eee eee eee 80,063 

GOO se Se a ee eee ee 6,995 

Cowley. Pearle tos sie aie eve ee ka eee eee 28,422 

KG ewer aw cag ee ee ee ee ee 28,149 500,485 


Balance - December 3151968" 2 ee ee eee SATS ATS 


(b) The company does not amortize deferred expenditures by a charge to current operations. Under 
the Federal Income Tax Act these expenditures can be deferred until the end of the three year 
tax exempt period. It is the company’s intention to write them off to retained earnings after that 
period, which expires on July 31, 1970. 


5. LONG-TERM DEBT 
1968 1967 


$ $ 
(a) 754% first mortgage bonds ($1,000,000 U.S.) ee 
MEAUURINENIC SS Ol O9 Me 1,081,264 1,884,103 


(b) 6% (or prime bank rate, whichever is higher) mortgage bonds 
($4,070,000 U.S.) maturing December 31, 1972, repayable, 
after (a) above, at the greater of 712¢ U.S. per pound of cop- 
per produced or the operating profits, as defined, subject to 


CONVELSIONstonts: per mOle. fe ee 4,383,150 
(c) 642% loan ($500,000 U.S.) repayable after (a) and (b) 
(formerly 6% loan) _..._ re ee eS 540,000 


(d) 6% %, 734% and 8%4 % mortgage loans due by 1994, repay- 
able at $1,665 per month which includes principal, interest and 


taxes, secured by charges on land and houses for company oe 
SEPTIC SES. sie © so ae Ee eee 177,054 2 172,455, 


6,181,468 1,237,238 
PRTG AUS 0 NG UN el Cs iat eae ee meg oe OR eR 723,560 . 8,984 


6,905,028 


Less: Portion maturing within one year included 
WIC RCEIELEI Cord DIT ties mene meee eoneie eeecee 1,093,105 
355115923 


The 734 % first mortgage bonds and 6% mortgage bonds are secured by deeds of trust and 
mortgage constituting fixed and floating charges on all properties and assets of the company 
now or hereafter acquired. 


At December 31, 1968 the prime bank rate was 634%. 


U.S. funds have been converted at the rate of exchange prevailing at the date of receipt. 


6. CAPITAL STOCK 
(a) Since incorporation, the following shares have been issued for the consideration indicated: 


Shares or ta 
PEGE CACTI ee ek Me Oe a 5,537,606 2,908,721 
POTASCEVICES) eee ees yn ee i BS ek 352,826 34,987 
HOE: DEOD ELLIE S te eee nee ee Pas ERE Mie 477,569 478,276 
6,368,001 3,421,984 


(b) During the year ended December 31, 1968 the company issued 236,768 shares for $313,230 
cash. 


NEW IMPERIAL MINES LTD. 


10. 


(c) No dividends shall be paid so long as the bonds under note 5 (a) and (b) are outstanding. 


(d) The authorized capital stock of the company was increased by 2,500,000 shares to 10,000,000 
shares by a special resolution of the shareholders as confirmed by a certificate of the Registrar 
of Joint Stock Companies for the Province of Alberta dated July 3, 1968. 


STOCK OPTIONS OUTSTANDING 


The company has granted the 6% mortgage bondholders the option to convert up to $1,480,000 
U.S. of the bonds to 1,230,769 shares of the capital stock of the company (note 5). To December 
31, 1968, bonds of $277,499 U.S. had been converted under the option to 230,768 shares. 


The company has granted, as an incentive to senior salaried employees of the company, options to 
purchase a total of 73,000 shares of the capital stock of the company at a price of $2.60 and $2.65 
per share. These options are exercisable in varying amounts to April 30, 1971. To December 31, 
1968, 18,334 of these shares had been purchased under the options. 


INCOME TAXES 


Under the provisions of the Income Tax Act, the company is exempt from income taxes for a three 
year period from August 1, 1967, the date the Department of National Revenue deems the com- 
pany to have commenced production. 


REMUNERATION OF DIRECTORS AND SENIOR OFFICERS 


Senior officers, as defined by the Alberta Securities Act, 1967, include the five highest paid em- 
ployees of a company. The aggregate direct remuneration paid during 1968 to the directors and 
senior officers (three of whom are mine personnel) amounted to $141,383. 


CONTINGENT LIABILITY 


A suit has been brought against the company and a co-defendant in the total amount of $575,012 
for work claimed to have been done relating to plant and equipment construction. The company 
has set aside an amount of $40,000 with regard to the claim and is defending the suit on the ground 
that the plaintiff has been paid in full, subject to adjustment and settlement of certain minor disputed 
items. 
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REPORT 


Quarter Ended 
December 31, 1968 
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NEW IMPERIAL MINES LTO. Head Office: Toronto Office: 


Hime Si Aoe8 DCCA RS, PLAN #310 - 355 Burrard St. | #801 - 85 Richmond St. West 
Vancouver 1, B.C. Toronto 1, Ont. 


NEW 


TO THE SHAREHOLDERS: 


Earnings 


! am pleased to report that our unaudited 
figures show an operating profit for the year 
ended December 31, 1968, of $2,519,844. Net 
income amounted to $1,273,849, or 20c per 
share. 

New Imperial Mines repaid in. January of 
this year a further $536,000 principal, with in- 
terest, on its first mortgage bank bonds. The 
remaining total of $536,000 will be retired dur- 
ing the next few months. 

Fourth quarter earnings were $420,665, or 
6.6c per share. Copper prices during the 
quarter were considerably lower than a year 
ago, however, prices have improved in recent 
weeks. 

On December 30, 1968, Sumitomo Metal 
Mining Co. Ltd. exercised its right to convert 
a portion of its debt, in the amount of $300,- 
000, into 230,768 shares of the Company. Fur- 
ther portions can be converted into shares on 
December 31, 1969 ($500,000) and on Decem- 
ber 31, 1970 ($800,000). 


Mine and Mill Operations 


Mill recovery during. the fourth quarter re- 
mained at the high level established in the 
previous quarter, but year-end adjustments in 
inventory reduced operating income. How- 
ever, during this quarter a stockpile of 200,000 
tons of ore was established adjacent to the 
crusher. 

A total of $600,000 was spent during the 
year on Capital improvements to the mill and 
other facilities. Major items included mobile 
equipment, a mill building addition, further 
mill recovery equipment and upgrading of our 
water supply and tailings system. We expect 
that the throughput of the mill will be increas- 
ed as a result of these improvements and this 
should effect considerable economies during 
the coming year. 

Despite a prolonged and unusually severe 
cold spell, mining and milling operations con- 
tinued through the winter period. 


Preproduction 


Preproduction work totalling $210,000 was 
completed during the year at the War Eagle, 
Best Chance and Cowley Park open pit de- 


IMPERIAL MINES 


posits. Most of this expenditure was utilized 
in. preparing the War Eagle pit for mining, 
scheduled to commence later in 1969. 


Exploration and Development 


Planned winter drilling in the Gem and 
Middle Chief areas was interrupted for some 
weeks by extreme cold weather. Five holes 
have been drilled in the current Gem ibaa 
with the following results: 


Footage Width % Cu 
Gem 12 - 78.5 - 145.0 66.5 1.20 
Gem 13 - No ore intersected 
Gem 14 - 167.0 - 224.6 57.6 2.06 
Gem 15 - Awaiting completion 
Gem 16 - 173.0 - 204.0 31.0 2.26 


Drilling on both the Gem and Middle Chief 
areas has now recommenced and first results 
from the Middle Chief area are expected 
shortly. 


SUMMARY OF OPERATIONS 


Tons of ore milled (dry) Se 
Grade of ore, copper somenbeemensnnaeuee | 
Recovery Oa 
Concentrate grade 00000) 
Copper produced, ‘lbs. 30s) 4. 
Average copper price per Ib. (cents) 


VALUE OF PRODUCTION, including 
gold and silver: .000000 0 


Deduct: 
Production costs, administration, 
transportation and marketing _-----_-__-----_ 


OPERATING PROF ioe cri. Jos le 


Deduct: 
Depreciation, interest, 
exploration and royalties 


NET INCOME: (iis 7 eek Sees 2 


Earnings per share tir hue a ea 
“No comparative figures shown for the same period in 19 


el our shareholders should know that 
/ompany is seriously involved in the final 
s of studies necessary to begin work on 
ng up underground mining in the ore- 
beneath the Little Chief open pit. 

our intention to adopt a modern mining 
d whereby access to the ore will be 
down an inclined underground road 
ill begin near the mill and pass south- 
rallel to the three ore zones, Big Chief, 
e Chief and Little Chief. This will facili- 
underground development operations 
2xploration drilling. 

Our objective is to get this project launched 
soon as possible this Spring. 

e will keep you informed of our progress. 


On Behalf of the Board 


ARNOLD PITT 
iy President 
bruary 28, 1969 


Ended Quarter Ended 
er 31/68 December 31/67 


196,191 
1.18% 
73.0% 
29.74% 


Year Ended * 
December 31/68 


"1,180,669 
1,220,814 


299,260 
$921,554 
_ 6,131,233 

: 15.0c 


t 1e Company was not in production for the full year. 
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#801 - 85 Richmond St. West 
Toronto 1, Ont. 
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#310 - 355 Burrard St. 
| Vancouver 1, B.C. 


NEW 


TO THE SHAREHOLDERS: 


Earnings 


| am pleased to report that our unaudited 
figures show an operating profit for the year 
ended December 31, 1968, of $2,519,844. Net 
income amounted to $1,273,849, or 20c per 
share. 

New Imperial Mines repaid in January of 
this year a further $536,000 principal, with in- 
terest, on its first mortgage bank bonds. The 
remaining total of $536,000 will be retired dur- 
ing the next few months. 

Fourth quarter earnings were $420,665, or 
6.6c per share. Copper prices during the 
quarter were considerably lower than a year 
ago, however, prices have improved in recent 
weeks. 

On December 30, 1968, Sumitomo Metal 
Mining Co. Ltd. exercised its right to convert 
a portion of its debt, in the amount of $300,- 
000, into 230,768 shares of the Company. Fur- 
ther portions can be converted into shares on 
December 31, 1969 ($500,000) and on Decem- 
ber 31, 1970 ($800,000). 


Mine and Mill Operations 


Mill recovery during. the fourth quarter re- 
mained at the high level established in the 
previous quarter, but year-end adjustments in 
inventory reduced operating income. How- 
ever, during this quarter a stockpile of 200,000 
tons of ore was established adjacent to the 
crusher. 

A total of $600,000 was spent during the 
year on capital improvements to the mill and 
other facilities. Major items included mobile 
equipment, a mill building addition, further 
mill recovery equipment and upgrading of our 
water supply and tailings system. We expect 
that the throughput of the mill will be increas- 
ed as a result of these improvements and this 
should effect considerable economies during 
the coming year. 

Despite a prolonged and unusually severe 
cold spell, mining and milling operations con- 
tinued through the winter period. 


Preproduction 


Preproduction work totalling $210,000 was 
completed during the year at the War Eagle, 
Best Chance and Cowley Park open pit de- 
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NEW IMPERIAL MINES LTD. 


Head Office: Toronto Office: 


#310 - 355 Burrard St. #801 - 85 Richmond St. West 
Vancouver 1, B.C. Toronto 1, Ont. 


NEW 


TO THE SHAREHOLDERS: 


Earnings 

Net profit in the first six months of 1968 
was affected by results of the winter operat- 
ing experience and, in the second quarter, a 
decline in the selling price of copper that was 
general throughout the industry. Nevertheless 
the Company repaid a total of $797,000 prin- 
cipal, which was in excess of the minimum 
required, plus $71,000 interest, on the bank 
loan during the period. Increased earnings 
are anticipated in the last half of the year. 
Improvements in the mill circuit will prevent 
recurrence of problems encountered in the 
winter of 1968. 


Since shipments to Japan commenced in 
August, 1967, the Company has shipped a 
total of 22,273 short wet tons of concentrates, 
with a gross value of $7,516,164. 


Exploration 


The Company is in the midst of its planned 
exploration program for this year. Drilling is 
in progress on the Best Chance ore body in 
order to expand reserves; it now appears that 
both tonnage and grade will be higher than 
previously expected. Drilling on five anoma- 
lies near the War Eagle deposit is now under 
way with two drills in operation. The assess- 
ment drilling program on Cowley Park in- 
creased reserves by 150,000 tons of 1.2% Cu, 
although this work by no means outlines the 
full limits of the deposit. A further thirty miles 
of line cutting is now being carried out in this 
area. 


Assessment drilling work on the recently 
discovered Gem anomalies has indicated an 
ore body which appears economic, although 
full drilling will be required to establish ton- 
nage and grade. 


Since July, mining has been in progress on 
the Arctic Chief deposit. Both the copper 
grade and gold content are higher than in 
the Little Chief deposit. 


ARNOLD PITT 
President 


August 26, 1968 


IMPERIAL MINES LTD. 


First six months of fiscal year _ 


June 30 June 30 
1968 1967 


STATEMENT OF EARNINGS* 


REVENUE FROM CONCENTRATES 
PRODUCED Maeno, eis teen 
Less: Treatment and marketing 

COSTS Ves Aon Ca ena 


EXPENDITURES: 
Cost of concentrate production.. 
Administrative costs 


OTHER EXPENSES: 
Interest on long term debt .... 
Denrectationin cerns 
Exploration and Development .. 
Provision for Yukon Royalty 


NETHEARNINGS |) 20200 Seale 
SHARESM ISSUED) eu eon ra oui nsec 
EARNINGS PER SHARE 
* No comparative figures are shown for the same period in 1967 


because the Company was completing construction of the mine 
and mill complex at that time. 


STATEMENT OF SOURCE AND USE OF WORKING CAPITAL 


SOURCE OF WORKING CAPITAL: 
Operations hyives ween a0 1G eee 
Add: Non-cash outlays 

Depreciation: tee w ie IN hee 
TREe rest) iret Henan yaa anaes 


Refinancing of lean .......... 


Salerofisharessay we Gan $ 10,400 


Proceeds of 6% mortgage bonds © 806,599 
Proceeds of 7.75% : 
mortgage bond 2,749,603 
Proceeds of 6% loan 500,000 
Proceeds of mortgages 14,000 
__ 4,080,602 
USE OF WORKING CAPITAL: 
Preproduction and development _ _ 386,529 
Less: Non-cash outlays - interest — 13,821 
372,708 
Purchase and construction of 
plant and equipment 2,183,825 
Less: Non-cash outlays - interest. 192,204 
1,991,621 
Mining property option payments 26,350 
Long term debt repaid and 
due in current year... 3,807 
_ 2,394,486 
INCREASE (DECREASE) IN 
WORKING CAPITAL 1,686,116 
WORKING CAPITAL (DEFICIENCY) - 
BEGINNING sate eco tae (754,884) 
WORKING CAPITAL - ENDING ........ $0 931-232 
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NEW IMPERIAL MINES LTD. 


TO THE SHAREHOLDERS 


In the Annual Report of your Company 
for 1967, now in your hands, reference was 
made to a Feasibility Report on underground 
mining being prepared by Canadian Bechtel 
Limited. This has now been received and is 
being studied by your Management. 


You will be pleased to know that the Re- 
port is favourable, and that it proposes an 
early start on sinking of the main shaft on the 
Little Chief Zone of our Whitehorse property. 
It also recommends that underground drilling 
be done, which work your Directors hope to 
have completed early in 1969. 


Your Directors are increasingly challeng- 
ed by the magnitude of the mining potential of 
the Company’s Copper Belt property, as new 
results are available from exploration. The 
work which must be done to complete the en- 
tire program of exploration and development 
would entail substantial amounts of the Com- 
pany’s funds being earmarked for this pur- 
pose. Accordingly, negotiations have been 
taking place between Management and vari- 
ous large Canadian and United States mining 
concerns, with a view to having substantial 
amounts of money injected into our Company. 


It is expected that, if any one of these 
negotiations culminates in an agreement 
being reached, your Company may be re- 
quired to make some equity capital available 
for investment purpose under such agree- 
ment. Our shareholders are accordingly being 
asked to vote for an increase in the authorized 
capital of the Company, in order to provide 
your Management with the required flexibility 
for entering into such an agreement. There 
are no plans by the Company at this time to 
engage in any further public financing. 


Exploration is proceeding in the Kee- 
wenaw area where a second drill has been put 


to work on the Gem claims, while anothe: 
drill is being set up in the Cowley Park area 
two miles east of Keewenaw. Geophysica 
crews will be working on the Keewenaw aree 
by June 5th and they will correlate their in: 
duced polarization results with recent drilling 
This approach should assist in providing dril 
targets in an extensive area adjacent to the 
Gem claims, on which no drilling has yet beer 
done. A relatively thin overburden, with ore 
often at rock surface, favours positive geo- 
physical results for the area. 


The drilling at Cowley Park will explore 
the area at the west end of that pit where ore 
reserves of 1,265,000 tons were defined in 
1964. Surface drilling in late 1967 showed this 
mineralized zone to be much wider than hac 
been previously indicated. 


Presence of surface ore outcrops be- 
tween Cowley Park and Keewenaw, together 
with results of extensive geophysical work 
done in 1964 in the Keewenaw area where 
several anomalies were indicated, have 
heightened your Company’s interest in this 
whole region. Current drilling in the area is 
additional to our 1968 drill exploration pro- 
gram which is centred immediately north and 
south of the mill. As part of our projected 1968 
program, drilling will begin by mid-June on 
the War Eagle open pit structure near the 
north end of the Copper Belt. A drill now en 
route to the property will be set up to examine 
potential underground ore with a series of 
holes beneath the open pit zone. 


On behalf of the Board, 


ARNOLD PITT 
President 


June 5, 1968 


